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Great teachers change lives

David K. Evans | 3 November 2025 | @DaveEvansPhD

“Teaching is the 
profession on which 
all other professions 
depend.” 

–Linda Darling-Hammond
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An effective teacher can double, triple, or 
quadruple student learning outcomes.

Sources: Beteille and Evans 2021; Evans and Yuan 2019



There are several entry points to 
empower the teacher workforce

David K. Evans | 3 November 2025 | @DaveEvansPhD

These are all crucial. 
We’ll focus on the two involving 
teacher skills.

Attract and select future 
teachers

Improve initial 
teacher education

Promote 
meritocratic hiring 

and strategic 
deployment

Mentor new 
teachers effectively

Provide high-quality 
professional 

development and 
growth opportunities

Source: Adapted from Benveniste 2024

https://blogs.worldbank.org/en/education/standing-together-for-teachers
https://blogs.worldbank.org/en/education/standing-together-for-teachers


How can we prepare teachers 
before they enter the 
classroom?

David K. Evans | 3 November 2025 | @DaveEvansPhDSource: World Bank forthcoming; World Bank 2025

https://www.worldbank.org/en/topic/teachers/publication/prepared-teachers-global-study-of-initial-teacher-education


What does every teacher need on Day 
1 in the classroom?

David K. Evans | 3 November 2025 | @DaveEvansPhD

Strong 
professional 

identity

Core knowledge 
and skills for 

teaching

Source: World Bank forthcoming



What does every teacher need on Day 
1 in the classroom?

David K. Evans | 3 November 2025 | @DaveEvansPhD

Core knowledge 
and skills for 

teaching

Subject matter 
knowledge

Pedagogical 
knowledge

General

Subject-specific

Strong 
professional 

identity

Ethical 
considerations

Responsibilities
Professional 

norms

Source: World Bank forthcoming



How can education systems support 
candidates to get there? 
5 principles to build an effective Initial 
Teacher Education (ITE) system

David K. Evans | 3 November 2025 | @DaveEvansPhDSource: World Bank forthcoming



Attract

Scholarships and      
Stipends

• Bahrain 

• Morocco

Principle 1: Attract & select strong 
candidates into ITE programs 

David K. Evans | 3 November 2025 | @DaveEvansPhD

Select

• Raise admission 
requirements

• Chile

• Burkina Faso

• Balance with teacher 
needs

Source: World Bank forthcoming



• Subject matter mastery: Dominican Republic

• Pedagogical skills: General + subject-specific

• Professional identities: Purpose + responsibilities

• Connect theory to practice

Principle 2: Provide relevant 
content

David K. Evans | 3 November 2025 | @DaveEvansPhDSource: World Bank forthcoming



• Progressively develop student teachers’ skills: 
Bahrain

• Best learning opportunities: Finland

• Involve ITE institutions in placements: 
Kazakhstan

Principle 3: Quality field 
placements

David K. Evans | 3 November 2025 | @DaveEvansPhDSource: World Bank forthcoming



• Coordination across government departments: 
Ghana

• National standards: Sierra Leone, the Gambia

Principle 4: Align institutions

David K. Evans | 3 November 2025 | @DaveEvansPhDSource: World Bank forthcoming



• Assess quality: 

• Key driver of education quality

• Chile experience

• Establish standards and regulations: Nigeria

Principle 5: Quality assurance

David K. Evans | 3 November 2025 | @DaveEvansPhDSource: World Bank forthcoming



Much of what we know on ITE is descriptive. We need more 
analysis of the impact of … 

What we still need to learn

David K. Evans | 3 November 2025 | @DaveEvansPhD

Higher entry 
requirements

Revisions to 
content

Alternative 
field placement 

models

Changes in 
program 

standards

Source: World Bank forthcoming



How can we partner with 
teachers to support ongoing 
professional growth?

David K. Evans | 3 November 2025 | @DaveEvansPhD



• Programs called 
teacher PD vary 
enormously.

• It depends on the 
program!

• Some are highly 
effective.

Do teacher professional development 
programs increase student learning?

David K. Evans | 3 November 2025 | @DaveEvansPhD

Overarching

Who 
implements?

Professional 
implications?

Based on a 
diagnostic?

Content

Focus?

(Content, 
pedagogy)

Subject area?

Delivery

Core activities?

Cascade?

Proportion in 
lecture? 
Practice?

Perceptions

Do teachers 
enjoy the 
program?

Do teachers see 
the program as 

useful?

Source: Popova et al. 2022

https://academic.oup.com/wbro/article/37/1/107/6292021?login=false
https://academic.oup.com/wbro/article/37/1/107/6292021?login=false


Math professional 
development

• Reviewed 643 studies of 
math PD in the US

• 5 were of high enough 
quality to measure impact

• 2 had positive impacts

Do all high-income countries have 
this figured out?

David K. Evans | 3 November 2025 | @DaveEvansPhD

Major study of 3 large 
districts in the US

• Massive investments in teacher 
PD

• Little improvement from year to 
year

• No link between improvement 
and PD strategy

Sources: Gersten et al. 2014; TNTP 2015

https://eric.ed.gov/?id=ED544681
https://eric.ed.gov/?id=ED544681
https://tntp.org/publications/view/the-mirage-confronting-the-truth-about-our-quest-for-teacher-development
https://tntp.org/publications/view/the-mirage-confronting-the-truth-about-our-quest-for-teacher-development


What works in low- and 
middle-income countries?

David K. Evans | 3 November 2025 | @DaveEvansPhD

What we learnedWhat we did

Examined 33 quantitatively 
evaluated PD programs in 
LMICs

Source: Popova et al. 2022

Specific subject 
focus

Incorporate 
lesson enactment 
into the training

Include initial face-
to-face training
(no purely remote PD)

Interviews said:

Follow-up visits 
(coaching)

https://academic.oup.com/wbro/article/37/1/107/6292021?login=false


Comparison of 139 government-funded, at-scale PD programs across 14 
countries

But most at-scale, government 
implemented PD doesn’t do this…

David K. Evans | 3 November 2025 | @DaveEvansPhD

0% 20% 40% 60% 80% 100%

Subject-specific focus

Time spent practicing with other
teachers

Initial face-to-face training

Follow-up visits (coaching)

Top performers At-scale programs

Source: Popova et al. 2022

https://academic.oup.com/wbro/article/37/1/107/6292021?login=false
https://academic.oup.com/wbro/article/37/1/107/6292021?login=false


Approaches that work to improve student learning …

What we still need to learn

David K. Evans | 3 November 2025 | @DaveEvansPhD

When 
implemented at 

scale

When 
implemented by 

(or integrated with) 
existing systems

With adaptation

In the lowest 
income contexts

In the most fragile 
contexts

• We know 
something about 
most/all of these. 

• We need to know 
a lot more!

Source: Evans 2023

https://www.cgdev.org/blog/teachers-and-global-learning-crisis-what-i-know-and-what-i-want-know
https://www.cgdev.org/blog/teachers-and-global-learning-crisis-what-i-know-and-what-i-want-know


• Teacher preparation and 
professional development can 
be highly effective, with 
enduring impacts

• We have successes and 
evidence showing how to do 
it right.

• But 

• It’s easy to get it wrong.

• We have much to learn. 

Remember

David K. Evans | 3 November 2025 | @DaveEvansPhD

Photo © Dominic Chavez/World Bank
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