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Confronting the ‘Apprenticeship of Observation’

- Reconsidering the Teaching Profession

- “Apprenticeship of observation” (Lortie, 1975)

- “Familiarity with the teacher’s work does matter, it is 
not a direct line to insight” (Britzman, 2012, p. 4).

- “Much of what teachers need to know to be 
successful is invisible to lay observers, leading to the 
view that teaching requires little formal study and to 
frequent disdain for teacher education 
programs” (Darling-Hammond, 2006, p. 300).  



The Importance and the Impact

- Teachers need robust education and training, induction 
and mentoring, and ongoing professional development

- Globally, 44 million more primary and secondary teachers 
are needed to achieve universal education by 2030 
(UNESCO and TTF, 2024)

- Teacher retention, professional status, and more

- Teaching quality and learning outcomes are also at risk 

Global Report on Teachers (2024)

https://unesdoc.unesco.org/ark:/48223/pf0000388832


Five Steps for Moving Forward

Collaboration Connection Conditions

Coordination Commitment



Five Steps for Moving Forward: Collaboration

Reimagining our futures together: a new 
social contract for education (2021)

World Teachers' Day (2025) Recasting teaching as a collaborative 
profession (2025)

https://unesdoc.unesco.org/ark:/48223/pf0000379707.locale=en
https://unesdoc.unesco.org/ark:/48223/pf0000379707.locale=en
https://www.unesco.org/en/days/teachers
https://teachertaskforce.org/sites/default/files/2025-10/1512_25_factsheet_WorldTeachersDay_2025.pdf
https://teachertaskforce.org/sites/default/files/2025-10/1512_25_factsheet_WorldTeachersDay_2025.pdf


Five Steps for Moving Forward: Connection

• Lifelong professional learning for teachers

• Life-wide engagements in community and 
personal interests

• Life-informed leadership and political action 

Olga_Kuzmina/Shutterstock.com



Five Steps for Moving Forward: Conditions

• The Recommendations concerning the Status of Teachers (1966) 
and the Status of Higher-Education Teaching Personnel (1997) 
remain the only normative instruments for teachers

• They were visionary, but revisions are vital in key areas

Recommendations concerning Teaching 
Personnel (1966 and 1997) | International 
Labour Organization

https://www.ilo.org/resource/policy/recommendations-concerning-teaching-personnel-1966-and-1997
https://www.ilo.org/resource/policy/recommendations-concerning-teaching-personnel-1966-and-1997
https://www.ilo.org/resource/policy/recommendations-concerning-teaching-personnel-1966-and-1997


Five Steps for Moving Forward: Coordination

• Coordination among Ministries, donors, partners, etc. 

• Coordination of policies within national contexts 



Five Steps for Moving Forward: Commitment 

• There is robust evidence about how to advance the teaching profession

• And there are recommendations and commitments at the highest levels

United Nations Secretary-
General’s High-Level Panel on 
the Teaching Profession (2024)

Fortaleza Declaration (2024) Santiago Consensus (2025)

‘…we call upon the 
international community to 
take action to transform the 
teaching profession into a 
high-status, highly qualified, 
well supported, adequately 
remunerated and highly 
respected profession …’

https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://unesdoc.unesco.org/ark:/48223/pf0000391862
https://unesdoc.unesco.org/ark:/48223/pf0000391862
https://www.unesco.org/sites/default/files/medias/fichiers/2025/08/world-summit-teachers-final-santiago-consensus-en.pdf


What are concrete next steps? 

Are any considerations

missing or misconstrued?
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Confronting the ‘Apprenticeship of Observation’

- Lortie reminds us how important it is to carefully prepare and 
support teachers

- But it also serves as a call to ensure we don’t assume what it 
means to be a teacher

- Educators Shaping Futures is perhaps the final goal 

- But let’s not forget that Shaping Educators’ Futures is a key step 
to getting there 

- Work on teachers doesn’t work without them. 



Thank you
www.unesco.org/educationwww.unesco.org/education

Learn more: www.unesco.org/education

@UNESCO

Matthew A. M. Thomas
Programme Specialist, Section for 
Teacher Development, UNESCO

http://www.unesco.org/education
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