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Confronting the ‘Apprenticeship of Observation

Schoolteacher

A Sociological Study

- Reconsidering the Teaching Profession DanC Lortie
- “Apprenticeship of observation” (Lortie, 1975) :

- “Familiarity with the teacher’s work does matter, it is
not a direct line to insight” (Britzman, 2012, p. 4).

- “Much of what teachers need to know to be
successful is invisible to lay observers, leading to the
view that teaching requires little formal study and to
frequent disdain for teacher education
programs” (Darling-Hammond, 2006, p. 300).
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The Importance and the Impact

- Teachers need robust education and training, induction
and mentoring, and ongoing professional development

- Globally, 44 million more primary and secondary teachers
are needed to achieve universal education by 2030
(UNESCO and TTF, 2024)

- Teacher retention, professional status, and more

- Teaching quality and learning outcomes are also at risk

SN o Global Report orll Tgachers ‘
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Addressing teacher shortages =
and transforming the profession
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Global Report on Teachers (2024)
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Five Steps for Moving Forward

Collaboration Conditions
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Five Steps for Moving Forward: Collaboration

WorldTeachers’ Day

REIMAGINING
OUR FUTURES

TOGETHER

unicef i

Reimagining our futures together: a new World Teachers' Day (2025)

——~ Recasting t;achmg

social contract for education (2021)

iy @ | o
unesco

as a collaborative profession
World Teachers’ Day 2025

Fact sheet

World Teachers’ Day 2025 calls for recasting teaching as 3 collaborative profession. This
fact sheet presents new global and regional data on teacher workforce growth, training.
and qualifications, and examines how collaboration <an be cultivated across teachers’
careers - from inithal teacher education and induction to continuing professional
development. it highlights promising approaches showing how collaboration may support
teaching quality, increase teacher retention, enhande Iearming outcomes ankl empower
teachers to contribute &5 agents of change in thek «chools and communities.
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Recasting teaching as a collaborative
profession (2025)
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https://unesdoc.unesco.org/ark:/48223/pf0000379707.locale=en
https://unesdoc.unesco.org/ark:/48223/pf0000379707.locale=en
https://www.unesco.org/en/days/teachers
https://teachertaskforce.org/sites/default/files/2025-10/1512_25_factsheet_WorldTeachersDay_2025.pdf
https://teachertaskforce.org/sites/default/files/2025-10/1512_25_factsheet_WorldTeachersDay_2025.pdf

Five Steps for Moving Forward: Connection

* Lifelong professional learning for teachers

* Life-wide engagements in community and
personal interests

* Life-informed leadership and political action

2026 Global Report on Teachers

concopt ot

Introduction

Lifelong learning is rooted in knowledge and education traditions found in different
cultures worldwide (Elfert, 2015; Tam. 2015). It implies that learning is not confined to a
certain space and time such as school, childhood, or preparation for specific actions,
practices, and professions. On the contrary, the concept of lifelong learning means that
education is a continuous process that spans one's entire life, from cradle to grave, across
all levels of education, and throughoutall areas of life. In this conceptualization, learning
does not only occur within formal education, but also within informal and non-formal
learning modalities (UL, 2022). Thus, lifelong learning encompasses structures and learning
experiences aimed at personal, vocational, social, and cultural objectives. While it maytake
the form of formal education leading to a certificate, degree or other qualification, it may
also be pursued for personal enrichment. This learning can be guided by a tutor, educator,
or teacher in a traditional classroom setting, or acquired informally, including through
digital platforms, independently and without spatial or temporl constraints (Schu ller,
forthcoming).

Lifelong learning is often characterized by five key elements, wherein itencompasses: a) all
age groups, b) all levels of education, c) all learning modalities, d) all learning spheres and
spaces, and &) a diverse range of purposes (UIL. 2022). In this sense, promoting lifelong
learning entails developing learning ecosystems that enable the realization ofthe rightto
education for everyone - regardless of age, backg| d, or context — by providing
opportunities to unlock individuals' potential for personal development, as well as for

sustainable economic, social, cuttural, and environmental progress.

Grounded in these understandings, the 2026 Global Report on Teachers will explore how to
supportthe lifelong learning journeys of educators working across ages, levels, modalities,
spaces, and purposes. It aims to move beyond historically situated perspectives of
education systems as fixed and isolated entities, toward more nuanced understandings of
the interconnectedness of learning ecosystems. In doing so, it will highlight the gaps and
areas that require further attention and development; for instance, the ad-hoc ways
educators learn about digital technologies like Al, or inconsistent approaches to mentoring
and induction, which can lead to attrition. Perhaps most importantly, in showcasing
exemplary practices, policies, and programmes — and evidencing their outcomes - the
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Five Steps for Moving Forward: Conditions

 The Recommendations concerning the Status of Teachers (1966)
and the Status of Higher-Education Teaching Personnel (1997)
remain the only normative instruments for teachers

* They were visionary, but revisions are vital in key areas

°® ILO/UNESCO

Recommendation
concerning the Status
of Teachers (1966)

& UNESCO g
Recommendation «® s °*, o
concerning ¢ 2N o W

the Status of

Higher-Education X ®
Teaching Personnel \

(1997) =

Recommendations concerning Teaching
Personnel (1966 and 1997) | International
Labour Organization
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https://www.ilo.org/resource/policy/recommendations-concerning-teaching-personnel-1966-and-1997
https://www.ilo.org/resource/policy/recommendations-concerning-teaching-personnel-1966-and-1997
https://www.ilo.org/resource/policy/recommendations-concerning-teaching-personnel-1966-and-1997

Five Steps for Moving Forward: Coordination

Coordination among Ministries, donors, partners, etc.

 Coordination of policies within national contexts

QUOC HOI CONG HOA XA HQI CHU NGHIA VIET NAM o

e O iy n: o i (2 UNESCO IICBA
. ults T202QH)S unesco I/ Empowering teachers for all learners to thrive
VAN PHONG CHINH PHU e apacty Sy

i SOV 2023-3

CONG VAN DEN
LUAT

| el NHA GIAO
MINISTRY OF EDUCATION AND SPORTS Repu bl ic Of The Gambla:
Cain i Hidn phép o Cng hoa x5 hi chil ghia Viét Nam 88 dge s Situation Analysns of the national fra mewqu
- dbi, b6 sung mt 58 didu theo Nghi quyét s6 203/2025/QH15; of professional standards and competencies
Qudc hi ban hanh Lugt Nha gido. for teachers and school leaders
October 2023
Chwong I 2 5
Steve Nwokeocha, Ebrima D. Kah, Njora Hungi, and Quentin Wodon

THE NATIONAL g e
Didu 1. Pham vi diéu chinh

Lujt ndy quy dinh vé hoat dong nghé nghiép, quyén va nghia vy ciia nha gido;

chire danh, chun nghé nghiép nha gi4o; tuyén dung, sir dung nha gido; chinh séch
tién luong, 4i ng dbi véi nha gido; dio to, bdi dudng va hop tic quﬁc 1é d6i voi
nha gido; ton vinh, khen thuéng va xir Iy vi pham 46 véi nha gido; quan ly nha gifo.

Pidu 2. Pbi tugng 4p dung

1. Nha gido dugc tuyén dung 1am nhiém vy gidng day, giéo duc trong co s&
gido duc thue hé théng gido duc quéc dan.

2. Co quan quan Iy nha nuéc vé gido dyc, co quan quén Iy gido duc, co s&
gido dyc thude hé théng gido duc quéc dén.

3. Té chirc, cé nhén c6 lién quan dén hoat ddng nghé nghiép ciia nha gido.

'\ Didu 3. Vj tri, vai trd ciia nha gidio o § 4 e & -
\ 1. Nha gido 1a lyc lugng nong cbt cia nganh gido dyc, ¢6 vi thé quan trong, L e e >
uong X8 h6i, G"qc tén uong. bao Ve, ‘6" Vinh. o iovernmant of the Feaple’s Republic of China. .

2. Nha gio c6 vai trd quyét dinh trong vigc bio dim chét lugng gido duc; AL, cconvdiey Education o The Gambia <

¢6 vai trd quan trong trong viéc xay dung ngudn nhin lyc, xdy dyng xa hi hoc
thn. xi héi b va x&v dung nén van hoa tién tién, dém ¢ bin sic dan toe. "
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Five Steps for Moving Forward: Commitment

 There is robust evidence about how to advance the teaching profession

* And there are recommendations and commitments at the highest levels

@ S @) unitedNations [l unesco

‘...we call upon the

7y international community to
RS take action to transform the
teaching profession into a
high-status, highly qualified,
well supported, adequately
remunerated and highly
respected profession ...’

United Nations
Secretary-General’s
High-Level Panel
on the Teaching
Profession

United I>lat|f)ns Secretary- Fortaleza Declaration (2024) Santiago Consensus (2025)
General’s High-Level Panel on

the Teaching Profession (2024)
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https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://www.ilo.org/publications/recommendations-and-summary-deliberations-united-nations-secretary-general-0
https://unesdoc.unesco.org/ark:/48223/pf0000391862
https://unesdoc.unesco.org/ark:/48223/pf0000391862
https://www.unesco.org/sites/default/files/medias/fichiers/2025/08/world-summit-teachers-final-santiago-consensus-en.pdf
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Confronting the ‘Apprenticeship of Observation’

- Lortie reminds us how important it is to carefully prepare and Schoolteacher
support teachers A Sociological Study

- But it also serves as a call to ensure we don’t assume what it
means to be a teacher

- Educators Shaping Futures is perhaps the final goal

- But let’s not forget that Shaping Educators’ Futures is a key step
to getting there

- Work on teachers doesn’t work without them.
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hank you

Learn more: www.unesco.org/education

WP @UNESCO

Matthew A. M. Thomas
Programme Specialist, Section for
Teacher Development, UNESCO

unesco
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http://www.unesco.org/education
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