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Remember: There are multiple entry 
points to empower the teacher workforce
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We’ve focused on two.

Attract and select future 
teachers

Improve initial 
teacher education

Promote meritocratic 
hiring and strategic 

deployment

Mentor new 
teachers effectively

Provide high-quality 
professional 

development and 
growth opportunities

Source: Adapted from Benveniste 2024

https://blogs.worldbank.org/en/education/standing-together-for-teachers


But within these, we have 
covered a LOT.
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• Effective systems

• Field placements

• Incorporating data effectively

• Implementing a competency-
based curriculum

Initial teacher education
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• Induction and mentoring

• Using leadership teams

• Empowering teachers to learn how to learn

• Incorporating innovation and technology

• Remedial and catch-up programs

• What keeps teachers engaged?

Professional development
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• Use of artificial intelligence

• Teacher well-being

• Pedagogies for large class sizes

• Within- and cross-country collaboration

• Reducing the teacher shortage

Cross-cutting topics
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1. It is possible to realize large gains in teacher 
effectiveness through initial teacher education and 
professional development.

2. There are practical, evidence-based solutions to 
many of the challenges we’ve heard this week.

3. We need to act AND continue to learn.

My big picture take-aways
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But what will we do?
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What is one thing you will do as a 
result of this knowledge exchange?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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